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1. Introduction

This report presents the second SPSA workshop and its results. The workshop was carried out on 9t
and 10t February 2005 at the Chamber of Craft in Municipality of Piran and hosted by Center for
Business Promotion Piran and Municipality of Piran.

The subproject SPSA is a horizontal project, connecting the activities and results of all the previous
projects within the framework of CAMP Slovenia. The purpose of the SPSA project, which is a part of
the CAMP Slovenia projects, is:

* l|dentification and agreement on what is the system, the stakeholders and the principal indicators of
sustainability in the case of CAMP Slovenia.

* The realisation of SPSA workshops with the attendance of those who are directly or indirectly
involved in the CAMP project. The participants become acquainted with the SPSA method and
produce a description and the evaluation of the system with its main indicators.

* The development of different scenarios using key indicators; the scenarios would serve as a help
when identifying all the possible and desired varieties of future.

* Contributions to the final project documentation and proposals for after-project activities.

The aims of SPSA workshops are as follows:

* contribution to endeavours for sustainable development in the Slovene coastal area by preparing a
set of sustainable indicators and to present a description and evaluation of the sustainability stage
along with its main indicators by means of participative SPSA analysis.

* presentation and execution of SPSA as a specific tool for a sustainable management support, future
vision, and participation on the coastal area.

* development support for the efficiency of information systems in all aspects concerning sustainable
development. SPSA focuses on the development of indicators and their usage by the local residents.

* contribution to preparation of complex integrated final report by presenting the key analysis,
indicators and aims, which should be achieved in the view of sustainable development and informing
the public.

2. Attendees in the second workshop

The list of attendees in the second workshop is listed in Appendix 2 of this report. Invitation was sent
to all relevant institutions on regional and state level.

3. The aims of the second workshop

The goal of the second workshop was to continue work on indicators from first workshop and select
30 most representative indicators (10 for each thematic team). For this set of viable indicators
participants define upper and lower limit of value for each indicator, which represents agreed
sustainability value.

Participants calibrate and chart set feasible indicators on AMOEBA graph and try to measure them by
current experience and knowledge below, inside or above agreed bands of equilibrium.

In the end of second workshop each team present results in wider stakeholders community meeting
for comment.
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4. Short summary of the second workshop

Overall, we’ve achieved all goals for the second workshop. Participants managed to select 10 most
important indicators for each workgroup and general current values for each of them. Then
participants agreed on bands of equilibrium for each indicator and they draw and calibrate results on
AMOEBA graphs.

Only between |5 and I8 participants were present for all the workshop sessions over the two days.
Low level of attendance for this workshop may in part have been due to the outbreak of flue in the
region and winter holidays. Even so the level of participation from all participants was still very high.

The feedback from wider stakeholders in the afternoon of day two was in general very positive. All
recommendations and suggestions were taken into account for future work.

5. Second workshop program

5.1. Day one

The participants were divided into same three thematic groups as in first SPSA Workshop. The first
group dealt with problematic issues of Regional Conception of Spatial Development (RZPR) and
focused on specific issues of Karst. The second group was working on Regional Conception of Spatial
Development in the coastal area and the third group dealt with the issues concerning the management
of the narrow coastal zone.

In the beginning Dr. Simon Bell renew results from first Workshop. We went through set of
indicators from first workshop where participant sorted them by importance and relevance/feasibility.

Mrs Elisabeth Coudert, a representative of Blue Plan Regional Activity Center from Sophia — Antipolis,
France (http://www.planbleu.org) present sustainable development indicators for Mediterranean
Region. She also presented to the participants the basic knowledge about indicators, framework of the
indicators (Driving forces, Pressure, State, Impact and Response — DPSIR Framework) and selection of
130 indicators in the Mediterranean Region.

The first task for all three workgroups was to narrow selection of indicators to 20 first, and then to
10 most important and with available databases taking into account that this selection of indicators
should:

* cover each team activities range
* reflect the needs of municipalities
* reflect DPSIR Framework

* cover Economic SIs (for example hotel occupancy rate, monetary compensation for
farmers/fishermen,...)

» cover Social Sls (for example availability of drinking water,...)
* cover typical environment indicators (pollution in ground water;, number of black sewage
disposals,...).

Session continued on work with indicators and gaining better understanding of the importance of
having bands of equilibrium for each indicator. The outcome would be the definition of the bands of
equilibrium for all important indicators.
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5.2. Day two

Most of the participants from the first day gathered the next day.

The main work for second day consisted of working in teams where participants set out the values for
bands of equilibrium for each indicator, which have been developed in previous sessions and charting
results on the AMOEBA graph.

Dr. Simon Bell presented samples from previous CAMP Projects and SPSA Workshops in Malta and
Lebanon. The participants were encouraged to continue their work with indicators and values with
the help of few database experts as their level of knowledge about available and feasible databases for
indicators was not very high. SPSA project team provided several sources for this part of work as is
Slovenian Statistical Yearbook, list of available Environmental Indicators on state and local level, list of
available databases for Municipalities, etc.

Teams then crosscheck results from other teams and gave several recommendations and remarks on
current set of indicators and agreed bands of equilibrium. In the end all teams had at least 8-10
indicators with current values (based on team current knowledge and sometimes based on real data)
and agreed bands of equilibrium all in tables and AMOEBA graph.

The purpose of next session was to prepare all teams for presentation of results to wider
stakeholders. Dr. Simon Bell pointed out few important things to consider before presentation as
stakeholders should understand the whole scope of the CAMP Slovenia project, basics about SPSA
process and main goals, specially scenario making and taking into account their point of view. After
that teams finished their indicator tables and AMOEBA graphs.

In afternoon session we had a meeting with wider stakeholder representatives. Each team present
results, explain chosen indicators and agreed band of equilibrium for each of them. Detailed report of
this meeting is in Annex 4.

6. Conclusion and future actions

Main goals for second workshop were all achieved, despite the fact, that on second workshop were
less participants from first workshop as we planed. The level of commitment from the participants was
very high.

In the end of second workshop we have now a little different picture of important indicators as was in
the end of first workshop. This happens because of different structure of the participants. In the
second workshop there were more participants from NGOs and also from “capital & investments”
side, and less from environmental and ecology experts from state and regional public organizations.
Between workshops SPSA project team will recheck all indicators from first and second workshop
form feasibility side. Goal is 10 to |5 databases with historical databases for next workshop.

The biggest problem for now and future workshops is fact, that participation from thematic project
teams in CAMP Slovenia is not sufficient. It’s very important to involve their work and current
intermediate results into SPSA project. All thematic projects have scenario part inside and SPSA
Workshops are opportunity to crosscheck their work with stakeholders, municipalities and Ministry
of Environment and Planning. On the other hand we have very high participation from municipalities in
SPSA project as this is not the fact in other CAMP Slovenia projects.

Between workshops CAMP Slovenia project team will intense work on popularization and assure
involvement of all projects in future SPSA workshops.
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Appendix 1 - Program of the 2nd SPSA Workshop

Regionalni razvojni center Koper
. . . L Centro regionale di sviluppo Capodistria
Systemic and Prospective Sustainability Zupaniteva ul. 18, 6000 Koper
. TeL.: (05) 66 37 580
Analysis — SPSA — Faks: (05) 6 37 581
3y CAMP Slovenia F-POSTA: INFO@RRC-KP.ST
-3 N
Program of the second Workshop redi . ~
) egionalna razvojna
Piran, 9. — 10. February 2005 agencija cAM P
JuZna Primorska SLOVENUA
Day 1.
9h00 — 10h30 : Opening session (30°)

Project context - what has happened since the last workshop?
Project Implementers introduction

Session |:

Presentation Indicators - selection and addition
Round table: questions and responses

10h30 — 10h45

COFFEE-BREAK

10h45 — 12h30:

Session 2: Band of Equilibrium

12h30 - 14h00

LUNCH

14h00 — 15h30:

Session 3: Band of Equilibrium

15h30 — 15h45

COFFEE-BREAK

15h45 — 17h00: = Session 4: Band of Equilibrium
Day 2
9h00 — 10h30 : = Session 5: Roundup of previous days discussions

Band of Equilibrium

10h30 — 10h45

COFFEE-BREAK

10h45 — 12h30: = Session 6: Preparation for the afternoon session
12h30 - 14h Lunch
14h — 15h30: = Session 7: Meeting with wider stakeholders

15h30 — 15h45

COFFEE-BREAK

15h45 — 17h00:

Session 8: Roundup and review of the Workshop
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Appendix 2 - List of the participant on 2nd SPSA Workshop

Name & Surname

Company / Organization

Address

Telephone/e-mail

Valter Pikel

Municipality of Koper

Verdijeva 6, 6000
Koper

05/664-63-87

M o L . - Sonéno nabrezje 4, 041/613-299
Sreéko Gombaé Turistic business association, Izola .
6310 Izola srecko.gombac@yvolja.net
041/476-042

Jana Gojanovic¢ Purger

Department for Urban Planning
Municipality of Izola

Postojnska 3,
6310 Izola

jana.purger@izola.si

jana.purger@volja.net

Municipality of Piran

05/671-03-39

Mark $pacapan Tartinijev trg 2

pacap Department for Urban Planning 6330 Piran mark.spacapan@piran.si

. . L Komen 86, . . .
Andrejina Nardin Municipality of Komen 6223 Komen andrejina.nardin@komen.si

Slavko Skulj

Municipality of Sezana
Department for Urban Planning

Partizanska 4,
6210 Sezana

urbanizem.skulj@sezana.si

Aleksander Batic

Municipality of Hrpelje-Kozina

aleksander.batic@hrpelje.si

Slavko Mezek Coordinator CAMP Slovenija Zupanciceva |8, slavko.mezek@rrc-kp.si
6000 Koper
. - Zupanciceva 18, igor.maher@regic.net
Igor Maher Coordinator SPSA CAMP Slovenija 6000 Koper ioor.maher@Koper.si
Kristina Falatov Regional Development Center Koper | Zupanciceva 18, 05/66-37-582
— RRC Koper 6000 Koper kristina.falatov@rrc-kp.si
Regional Development Center Koper | Zupandiceva 18, 6000 |05/66-37-582

Larisa Kunst

— RRC Koper

Koper

larisa.kunst@rrc-kp.si

Urska Kusar

Environmental Agency of the Republic

Vojkova cesta 1B,

urska.kusar@gov.si

of Slovenia (ARSO) 1000 Ljubljana

Nataga Kova& Environmental Agency of the Republic | Vojkova |B natasa.kovac@gov.si
of Slovenia (ARSO) 1000 Ljubljana

Sedovlje 83, piero@hotmail.com

Peter Bastjancic

Movement for Secovlje - NGO

6333 Secovlje

jetr@email.si

Hosting d.o.o.

Miklosiceva 5

Andreja Ali€ CAMP Contractor — tourism project | 2250 Ptuj Andeja.alic@hostingsi
Istrabenz Hotels Portoroz d.o.o. Obala 33, lgsor.okorn@ib-hoteli.si
Igor Okorn . . .
(investment & touristic company) 6320 Portoroz
Mitja Bricelj MlnlsFry of the Environment & Spatial Dunajs!<a cesta 48, mitiabriceli@gov.si
Planning 1000 Ljubljana
Acer d.o.o.
Irena Selak CAMP Contractor — Regional plan Novo mesto Irena.selak@acer.si
project
Ministry of the Environment & Spatial
Metka Jug Planning Dunajska 21, Ljubljana | Metka.jug@gov.si

Department for spatial planning

Elizabeth Coudert

Plan Bleu/ Blue Plan

|5 rue Beethoven
Sophia-Antipolis
06560 Valbonne - F

00-33-492387130
ecoudert@planbleu.org

Simon Bell

Blue Plan Consultant

Green Lane,
Wicklewood, Norfolk,
NR18 9ET, UK

0044 (0) 1953 604544
s.g.bell@open.ac.uk
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Appendix 3 - Summary report of the individual thematic teams

1. The report of the 1stworkgroup — Carst area

- Lower Upper - Timeline Institutions in charge of -
4 Indicator Limit Limit Correspond to Unit of measurement (When) Means of Measurement (How) measuring (Who) Feasibility
1 Average price for unbuilded 40 70 e/m? Twice per Official g:ollectmg data from MOP, DURS, GURS 8
land year ownership transfers
Realization of investment .
2 initiatives over 0,5 MIO € 6 20 # Every year Yearly reports Municipalities 9
3 Level of actual use of 5% 70% % Every year Yearly report from AURE AURE, Municipalities, 7
alternative sources of energy Public services
SURS official
4 ¢ % of unemployment 4% 10 % indicator % Every year \S(tzé::’;}[/i(ZZFOLZIL()OTkZZRS SURS 8
RRP 2002-2004 y
SURS official
5 Densitiy of population 20 50 indicator # of inhabitants per km2 Every year Statistical yearbook SURS 7
RRP 2002-2004
6 : #of purification facilities 6% 12% % Every 2 From current plans for conforming Municipalities 9
years EU regulation about # of plants
7 Daily migration 0.9 05 Ratio num_ber oqub_s & Every 2 Official databases on SURS and SURS, CAMP 7
employ. with domicile years ZZRS
8 Use of public transport 10% 90% % of use Every 2 Oﬁ'c.'al databases Municipalities 7
years Traffic counters
9 Attendance on public debates 1% 10% % of population Every year Municipalities 9
about urban issues
10 : Pilot project Carst 50% 100% PPC % of running projects Every year Yearly report Municipalities 8
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AMOEBA graph for the Carst area
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Results from Carst team are very good, as we manage to have core group from municipalities in this
team from beginning of SPSA project. They produce pretty stable set of indicators mostly with
available data behind.

Only problem about data for this set of indicators will be, that datasets are mostly based on regional
and local databases, which are not calculated and collected in the same way as on state level and must
be collected in proper way for future work.
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2. The report of the 2nd workgroup — Coastal area

. Lower Upper Unit of Timeline Means of Institutions in charge of -
Indicator pp Correspond to g Feasibility
Limit Limit P measurement (When) Measurement (How) measuring (Who)
# of days with exceeded . .
values of allowed 1 35 MOP ARSQ # Every year Pern}angnt air q_uallty ARSO 9
concentrations indicators monitoring stations
. . Permanent monitoring
Quality of water, % of o o % of unsuitable :
unsuitable samples 1% 25% samples Permanent at publn_: water supply i RVK, KV 9
companies
Quality of sea water in o o % of unsuitable Permanent in : ZZV\ Koper
public baths 1% 25% samples summer Samples analysis ARSO 9
% of protected areas on 0
coastline in relation 10% 30% % of the protected Every 2 years Documents about Municipalities, ARSO 7
with hinterland areas protection areas
Cultural heritage — Issued building . -
number of renovated 5% 30% % Every year permits, cultural mm‘gpalmes‘ Ministry of 7
objects heritage database
Documents about
0,
% of protegted gultural 30% 50% % Every 2 years : protected cultural MOR’ MKG 8
landscape in region Municipalities
landscapes
Accessibility of Every 2-4 GIS analysis from
settlements to regional 1 5 Km ry actual road and RRA 8
years
roads settlements data
Employment structure ? ? ? ? ZZRS ?
Added value on ° 2 2 2 2 2

employee

Growth of use of energy
— Kwh/per population
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AMOEBA graph for the coastal area
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Coastal area team had a lot of problems with selecting most important indicators, so they end with 7

defined indicators and another two without any idea about where to get data or values or bands of
equilibrium for them.

They also add a new indicator in AMOEBA graph (not in table) — price of unbuilt land - #5. And they
left out (by my opinion a good) environment state indicator from AMOEBA graph concerning
measurement of quality of sea water in public baths, for which we have available data for several years.
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3. The report of the 3@ workgroup — Narrow coastal zone

Unit of

. Lower Upper Timeline Means of Measurement Institutions in charge of measuring S
4 Indicator Limit Limit Correspond to meegs#trem (When) (How) (Who) Feasibility
Demography, o o N - SURS
7 % of emigration / year 5% 10% SURS % Every year Statistical yearbook 77RS 9
Level of actual use of o o 0 Every 4 AURE, Municipalities, Public
6 alternative sources of energy 20% 50% % years services 8
Number of "black” garbage 1 10 # Every year Municipalities, Public services, NGOs 7

dumps / per municipality

0,
4 % Of_ connected households to 60% 85% % Every year Public services, Municipalities, 7
public sewage system

Share of total investments in
projects for sustainable 1% 5% % Every year Municipalities, SURS 9
tourism

Number of issued ECO
2 certificates for tourist 1 3 # Every year GZS, OZS, RRA 7
destinations

BDP level of growth per

- 0,1 0,3 Ratio Every year SURS 9
population
# of initiatives for changing S
urban plan in relation to # of 50% 60% % Every 4 Municipalities 7
- - - years MOP
issued building permits
% of diseases connected with o 0 o 777S
environmental issues 1% 3% % Every year SURS 6

Gross investments in
1 modernizations, ? ? SURS MIO SIT Every year Statistical yearbook SURS 9
reconstructions & rebuildings

10
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AMOEBA graph for the narrow coastal zone

A

Coastal area team confront a lot of disagreements between themselves inside the team and also from
other teams. Main reason for this was big fluctuation of members during second workshop and low
level of expertise in the field of indicators, databases etc. They produced 15 indicators all together, 10
in table and then 5 new for AMOEBA graph but because of lack of time without description and based
on their personal knowledge about current situation.

So in addition they present in AMOEBA graph following new indicators which are not in the first table:
* average price of unbuilt land (# 3)

* investments in public infrastructure (#5)

* deficit professions in region (#8)

* diseases connected with environmental issues (#9)

* relation of ownership (between private and public sector) (#10).

11
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Appendix 4 - Report from wider Stakeholder Meeting

Representatives of Stakeholders:

Name/Surname Position Institution Address Mail/telephone
leor Okorn Representative Istrabenz Hotels Obala 33, Isor.okorn@ib-hoteli.si
8 P Portorose d.o.o. 6320 Portoroz

PLK-Diver section for . . .
> . L Ulica Il. joze.zumer@sguest.arnes.si
Zumer Joze Manager Scientific Research .

Prekom.brigade 36G

Koper

Marine Biology Station rego@mbss.or
Mateja Grego Researcher Piran, National Institute | Fornace 41, Piran *

for Biology
Ura Sorc Project ?Irl.ﬁse Zfofo Jarka c. 30, 01/722-64-00

manager P 4 1230 Domzale ursa.solc@ojkos.si
company)
. . . Cesta solinarjev 8, 67-61-202
Oblak Vinko representative | Marine Portorose 6320 Portoros vinko.oblak@marinap.si
. vy . Touristic society Rakitovec 72,
Miklavc¢ic Valter President Rakitovec 6275 Crni Kal 031/613-476
member of a . Jaddranska 15A,
. ; Sport & recreation Park . .
Alojz Gec council MO Ankaran p.p-4 sportnicenter@volja.net
Koper 6280 Ankaran
. . . Touristic society and Tomaziceva 7, 041/713-797
Ada Marija Butinar | President center Ankaran 6280 Ankaran butinaré@siol.net
Aliosa Zerjal Manager Hat.'phasea d.o.o. Cevljarska 5 cale@harphasea.si
(private company) Koper

Igor Maher, RRC Koper, has introduced the CAMP Program Slovenia, its progress, work methodology
and the workshop participants. He went on to talk about the relevant areas (Carst, the Coast) and
defined the purpose of this meeting as well as the results of the work groups.

After the opening address, the three groups participating in the workshops presented their work. They
presented their chosen indicators from the Carst area, the Coast and narrow coastal zone. The Carst
was presented by Slavko Skulj from SeZana Municipality, the narrow coastal zone by Jana Gojanovi¢-
Purger from Izola Municipality and the Coast by Peter Bastjancic, a representative of Movement for
Secovlje.

A discussion followed.

Urska Solc, OIKOS d.o.o., brought to light the problem of urbanisation on the Coast, for which there is
no appropriate indicator. She suggested the price of land to be used as an indicator.

Igor Maher, RCC Koper, replied that there is a problem due to lack of appropriate databases. DURS
(Tax Administration of the Republic of Slovenia) only has general data on the land price and they are
useless in this case. The market price of land can therefore be different from that in the register of
DURS, since the actual prices of agricultural land are usually higher. Maher added that the appropriate
indicator can be defined if suitable databases are found.

Valter Miklavéi¢, TD Rakitovec, stated an example of the price of land not built on in Rakitovec which
could not be compared with the prices on the coast.

12
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Slavko Skulj told that the most expensive piece of land in Sezana costs 70 euros per m2 He warned that
the increase of prices on a specific area is a sign of investment initiative in process.

Ada Marija Butinar (TIC Ankaran) was interested in the definition of the inshore zone and the
hinterland. Igor Maher of RRC Koper explained that the possible criteria can also be the sea view: the
coastal area has a sea view, whereas the hinterland does not.

Ada Marija Butinar (TD and TIC Ankaran) then replied that there are less and less coastal areas freely
used: two thirds of the coast between Ankaran and Debeli rti¢ are closed or the access is limited. The
Natura 2000 projects bring restrictions as well. There are conflicts regarding the use of land, as for
instance in Debeli rti¢ where there was a problem with Vinakoper (whether the land should be used for
vineyards or for recreation). Thus we would need a clearer strategy for spatial development of the
coastal area or land use.

Joze Zumer, PLK — the section for scientific research, believed that the price of land is a complex
indicator, but it does offer a credible perspective. If the price goes up, the reasons have to be
discovered and appropriate response has to be given.

Igor Maher, RRC Koper, explain that the land price in the business zone in Sremin are too high and
therefore non-competitive. The LIDL commercial enterprise paid as much as 250 euros per m? in
Koper, with the land still being undeveloped. At the same time, a m2 of land in Trieste costs only 70
euros Slovene prices of such land are non-competitive for businesses where the return is long term.
Agreements between municipalities should be concluded regarding key activities (building purification
devices and shopping centres). The CAMP project would be a way to start.

Peter Bastjancic, Movement for Secovlje, warned that there exist a conflict between protected areas
with strict security rules and other still uncontrolled areas. The protected areas should not be so
strictly protected. An example of the Secovlje Salt-pans, which are rather strictly protected, whereas
there are no security measures for areas and activities in the hinterland (threatening to Secovlje Salt-
pans).

Urska Solc, OIKOS d.o.o., suggested the percentage of strategic documents actually carried out could
serve as an indicator for defining sustainable development.

Slavko Skulj, Sezana Municipality, added that several approved documents were soon forgotten or they
were not put to practice.

Igor Maher, RRC Koper, proposed that a realisation of strategic projects could be established using an
indicator which would monitor Local Government Budgets. The spending which affects the previously
mentioned strategic and program documents should be monitored.

Slavko Skulj, Sezana Municipality, was of the opinion that one of the reasons for the previous statement
could be the fact that the program councils (CAMP program as well) are not interested. The mayors do
not attend meetings, but instead send their deputies.

Mitja Bricelj, The Ministry of Environment and Spatial Planning, told that the CAMP program provides an
opportunity for implementing sustainable development. The aim of the program is to contribute to the
existent decisions of municipalities.

Peter Bastjanci¢, Movement for Secovlje, believed that the subjects have to be linked to spatial planning.

Igor Maher, RRC Koper, emphasised that the key is the transparency of the use of appropriations. Upon
adjuring the meeting, he invited those present to co-operate and notified them that all topical
information will be published online on the CAMP web page. RRC Koper accepts all suggestions during
the project and they will take them into consideration in future work.
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Appendix 5 - Photographs from the event

Developing simulation radar diagram/ amoeba

Working on indicators
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Stakeholders at the stakeholder meeting

Presenting the 30 indicators to stakeholders

15



Systemic and Prospective Analysis (SPSA) within CAMP Slovenia
Report from 2nd SPSA Workshop, 9t — | 0th February, 2005

ARSO
AURE
CAMP
DURS
GZS
KV
MKGP
MOP
NGO
SURS
RRA
RRC
RRP
RVK
PPC
(OYA
SPSA
ZZRS
yyAY%
7778

Appendix 6 - List of acronyms

Environmental Agency of the Republic of Slovenia
Agency of the RS for Efficient Use of Energy

Coastal Area Management Program

Tax Administration of the RS

Chamber of Economy of Slovenia

“Carst Aqueduct” public water supply company

Ministry of Agriculture, Forestry and Food

Ministry of the Environment and Spatial Planning
Non-government organization

Statistical Office of the RS

Regional development agency

Regional Development center Koper

Regional Development Programme (strategic document)
“Rizanski Aqueduct Koper” public water supply company
Pilot Project Carst (strategic document)

Chamber of craft of Slovenia

Systemic & Prospective Sustainability Analysis

National employment office of Slovenia

Koper - Health Protection Institute of the RS

Health Insurance Institute of Slovenia
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