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1 Introduction 

This report presents the fifth SPSA workshop and its results. The workshop was 
carried out on 22nd and 23rd of June 2005, hosted by the Municipality of Koper.  

A subproject, SPSA, now known as 'Imagine', is a horizontal project, connecting 
the activities and results of all the previous projects within the framework of CAMP 
Slovenia. The purpose of the 'Imagine' project, which is a part of the CAMP 
Slovenia projects, is:  

• Identification and agreement on what is the system, the stakeholders and the 
principal indicators of sustainability in the case of CAMP Slovenia  

• The realization of 'Imagine' workshops with the attendance of those who 
are directly or indirectly involved in the CAMP project. The participants 
become acquainted with the 'Imagine' method and produce a description 
and the evaluation of the system with its main indicators 

• The development of different scenarios using key indicators; the scenarios 
would serve as a help when identifying all the possible and desired varieties of 
future 

• Contributions to the final project documentation and proposals for after-project 
activities.    

2 The aims and outcomes of the fifth workshop 

The main aims of fifth workshop were the following: 
• Reviewing progress made in the collection of data, the production of SIs, the 

development of amoeba and mini scenarios and meta scenarios from 
Workshops 1, 2, 3 and 4. 

• Creating a publicity and marketing plan for the project outcomes 

• Discussing the implications arising from the plan with stakeholder groups.  

The main outcomes of the fifth workshop were: 

• inform all project key players of the outcomes of ‘Imagine’ 

• set out future marketing strategies 

• provide a costed outline for the marketing campaign 

• assess the existing indicators for redundancy  

• propose a monitoring programme for the indicators, a reporting time and a 
means for revisiting the process.   
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3 Attendees in the fifth workshop 

The list of attendees in the fifth workshop is listed in Appendix 2 of this report. 
Invitation was sent to all relevant institutions on regional and state level. 

4 Fifth workshop program 

4.1 Day one 

As a first activity, the participants at the workshop were invited to review the progress 
in made so far in the 'Imagine' process. As this was the final workshop they 
discussed what has been learned so far, what had been achieved and about results 
of the first iteration of the 'Imagine' process in CAMP Slovenia. They particularly 
discussed the strong points of the main 'Imagine' outcomes and feelings about 
future events and outcomes. They focused on collection of data, the production of 
SIs, the development of amoeba, mini scenarios and meta scenarios and what kind 
of overall message is coming from 'Imagine'. 

It the case of 'Imagine' processes the main product is message. It is not 
conventional practice in Slovenia to think that messages should be treated as 
products and that the selling of a message makes use of the same marketing rules 
as for any other product. To be successful at selling the products there are three 
basic stages: to identify the products, to identify customers and to find out a suitable 
means for promoting the products to customers. 
 

Picture 1: Selling the message 
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The first task for participants were definition of the main products in the 'Imagine' 
process, definition of the customers and identification of the suitable means for 
promoting defined scenarios, SIs, amoebas and other selected products of the 
'Imagine' process. 

For the process of defining information products the workshop organisers split 
participants into two mixed teams. They brainstormed again the results from previous 
workshops to set out the main messages for customers. For selected messages they 
set out the support, what kind of data, SIs, graphs, pictures or with other tools those 
messages should be supported and what are the priorities for messages and present 
it in the matrix. 

Identification of the customers for selected 'Imagine' products were the next task 
for both teams. To understand clearly the role of the each customer both teams 
prepared a table where each customer has also a definition of the possible influence, 
what we can tell to them (which message from the first table is suitable) and what 
might each customer do based on a positive response to our message. For that job 
both teams used all the possible messages from both matrixes produced in first task. 
At the end all participants developed a common priority list of all messages. 

4.2 Day two  

The first task which was given to the participants in day two was to produce three 
main and most important transformations we wish to achieve through marketing for 
years 2010, 2015, 2020 and 2050. Participants produced a list of three 
transformations for each year. 
The next task for participants was to connect listed customers with desired 
transformations and to propose what kind of activities and tools could be applied in 
order to achieve the target transformations. Participants produced a table of desired 
transformations for years 2005-2010 and 2010-2020. After that participants selected 
responsible persons in CAMP Slovenia projects for each group of customers for first 
set of transformations (for years 2005-2010). 
At the end of last workshop there was enough time to debate and brainstorm about 
future developments of the 'Imagine' process and inclusion of the results in other 
thematic projects in CAMP Slovenia. Participants produced a simple activity table 
with four most important short term activities and also who is responsible to execute 
and perform activities in selected short term schedule. 

5 The summary of results from the fifth workshop 

The fifth workshop was as all the previous workshops generally considered as being 
successful in terms of achieving its pre-arranged targets and outcomes. All the set 
and planned goals were reached. Participation in the workshop was a little under 
expectation. Only between 15 and 18 participants were present for all the workshop 
sessions over the two days. Low level of attendance for this workshop may in part 
have been due to officers taking vacation, also there was a lot of preparation for final 
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city council meetings in all municipalities prior to summer recess. Even so the level of 
participation from all participants who did attend was still very high. 

Also in the fifth workshop as in all others there was very high level of expertise within 
the group of participants. In the fifth workshop participants needed to learn the basic 
rules of marketing and selling the messages to the stakeholders. It is a fact that most 
'Imagine' participants are professionals dealing with strategies, long term 
planning, preparation and maintenance of the municipal land use plans, architects, 
natural scientists and they are mostly not familiar with marketing science and rules. 
For most participants this workshop produced a completely new view of the process 
of how to sell a message and this will have a great value in their future work also 
outside CAMP Slovenia. 

Originally it was intention of the workshop organisers to have wider stakeholder 
presence at this workshop. But because of those issues already mentioned it was 
impossible to assure satisfactory attendance. But even so, this last workshop 
provided a good debate among participants about future developments and 
possibilities of the 'Imagine' process and opportunity to produce detailed short 
term action plan. Produced short term activity plan will be very helpful for performing 
necessary future activities and incorporation with all relative activities in other 
thematic projects in CAMP Slovenia.  
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Appendix 1 – Program of the 5th 'Imagine''Imagine''Imagine''Imagine' 
Workshop 

 

 

 

Systemic and Prospective Analysis 
'Imagine''Imagine''Imagine''Imagine'  within CAMP “Slovenia” 

 
5th Workshop Program 

Koper, 22. – 23. June 2005 

 
Regionalni razvojni center Koper
Centro regionale di sviluppo Capodistria 
Župančičeva ul. 18, 6000 Koper 
TEL.: (05) 66 37 580 
FAKS: (05) 66 37 581 
E-POŠTA: INFO@RRC-KP.SI

 

Regionalna razvojna 
agencija

Južna Primorska

 

 

 

 

Day 1 

9h00 – 10h30 : Opening session (30’) 
� Project context - what has happened since the last workshop?  
� Project Implementers introduction  

 Session 1: Marketing and Publicising  

 � Presentation: Selling the message - what do we have to say 
� Round table: questions and responses  

10h30 – 10h45  COFFEE-BREAK 

10h45 – 12h30 : Session 2: Making the campaign  

12h30 – 14h00   LUNCH  

14h00 – 15h30 : Session 3: Making the campaign  

15h30 – 15h45  COFFEE-BREAK   

15h45 – 17h00 : Session 4: Making the campaign  

Day 2  

9h00 – 10h30 :  Session 5: Where do we go next 

10h30 – 10h45   COFFEE-BREAK  

10h45 – 12h30 : Session 6: Key SPSA/ ADSP outcomes 

12h30 – 14h   Lunch 
14h – 15h30 : Session 7: Reflections on the process 

15h30 – 15h45  COFFEE-BREAK  

15h45 – 17h00 : Session 8: What next? Comments, questions and feedback on the 
SPSA process 
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Appendix 2 – List of the participant on 5th 
'Imagine''Imagine''Imagine''Imagine' Workshop 

Name & Surname Company / Organization Address Telephone/e-mail 

Valter Pikel Municipality of Koper Verdijeva 6, 6000 
Koper 

05/664-63-87 

Srečko Gombač Turistic business association 
Izola 

Sončno nabrežje 4, 
6310 Izola 

041/613-299 
srecko.gombac@volja.net 

Jana Gojanovič 
Purger 

Department for Urban Planning 
Municipality of Izola 

Postojnska 3, 
 6310 Izola 

041/476-042 
jana.purger@izola.si 
jana.purger@volja.net 

Jelka Hudoklin Acer Novo mesto d.o.o. 
CAMP Contractor (RZPR) 

 Jelka.hudoklin@acer.si 

Andrejina Nardin Municipality of Komen 
Department for Urban Planning 

Komen 86, 
6223 Komen 

andrejina.nardin@komen.si 

Nataša Macarol Municipality of Divaca 
Consultant 

Kolodvorska ulica 3A
Divača 

05/731-09-37 
natasa.macarol@divaca.si 

Slavko Škulj Municipality of Sežana 
Department for Urban Planning 

Partizanska 4, 
6210 Sežana 

urbanizem.skulj@sezana.si 

Slavko Mezek Coordinator CAMP Slovenija Župančičeva 18, 
 6000 Koper 

slavko.mezek@rrc-kp.si 

Igor Maher Coordinator 'Imagine' CAMP 
Slovenija 

Župančičeva 18, 
6000 Koper 

igor.maher@regic.net 
igor.maher@koper.si 

Kristina Falatov Regional Development Center 
Koper – RRC Koper 

Župančičeva 18, 
6000 Koper 

05/66-37-582 
kristina.falatov@rrc-kp.si 

Nada Kozina Local community district Portorož Belokriška cesta 66, 
6320 Portorož 

031/679-901 
nkozina@email.si 

Leon Gosar University of Ljubljana, 
Faculty of Civil and Geodetic 
Engineering 

Zoisova ulica 12, 
1000 Ljubljana 

Leon.gosar@siol.net 
Leon.gosar@fgg.uni-lj.si 

 

Urška Kušar Environmental Agency of the 
Republic of Slovenia 
(ARSO) - EU reporting office 

Vojkova cesta 1B, 
1000 Ljubljana 

urska.kusar@gov.si 
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Name & Surname Company / Organization Address Telephone/e-mail 

Sandra Rakovec Hosting d.o.o. (private company) Miklošičeva 5 
2250 Ptuj 

Sandra.rokavec@hosting.si 

Meta Muršec Ministry of the Environment & 
Spatial Planning 
Responsible for regional 
conception plan 

Dunajska 21,  
1000 Ljubljana 

01/478-70-29 
meta.mursec@gov.si 

Igor Jurinčič University of Primorska 
Turistica – College of Tourism of 
Portorož 

Zg. Škofije 105A 
6281 Škofije 

031/569-078 
igor.jurincic@guest.arnes.si 

Elizabeth Coudert Plan Bleu/ Blue Plan  00-33-492387130 
ecoudert@planbleu.org 

Simon Bell Blue Plan Consultant  0044 (0)1953 604544 
s.g.bell@open.ac.uk 

Tina Trampuš Institution for nature protection – 
Republic of Slovenia 

Tartinijev trg 12, 
 6330 Piran 

05/671-09-01 
tina.trampus@zrsvn.si 
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Appendix 4 – Photographs from the event  

 

Defining the main products - 'Imagine' messages 

 
Working on question: who are the customers? 
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Debate around how we get the information to the customer  

 
Dr. Simon Bell is helping on activity plan 
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Appendix 6 - List of acronyms 

ARSO - Environmental Agency of the Republic of Slovenia 
AURE - Agency of the RS for Efficient Use of Energy 
CAMP – Coastal Area Management Program 
DURS - Tax Administration of the RS  
GDP – Gross Domestic Product 
GZS - Chamber of Economy of Slovenia  
KV – “Carst Aqueduct” public water supply company 
MKGP - Ministry of Agriculture, Forestry and Food  
MOP - Ministry of the Environment and Spatial Planning 
NGO – Non-government organization 
OZS – Chamber of craft of Slovenia 
PPC –  Pilot Project Carst (strategic document) 
RRA – Regional development agency 
RRC – Regional Development center Koper  
RRP – Regional Development Programme (strategic document) 
RVK – “Rizanski Aqueduct Koper” public water supply company 
RZPR - Regional Conception of Spatial Development of South Primorska 
SD – Sustainable Development 
SI – Sustainable indicators 

'Imagine' – Systemic & Prospective Sustainability Analysis (SPSA) 

SURS – Statistical Office of the RS  
ZVRSN - Institution for nature protection – Republic of Slovenia 

ZZRS - National employment office of Slovenia 
ZZV Koper - Health Protection Institute of the RS 
ZZZS - Health Insurance Institute of Slovenia 

 


