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- Transnational LOGistics' Improvement through Cloud computing and innovAtive
cooperative business models -

Povzetek 1. in 2. delavnice

EUROPEAN UNION
EUROPEAN REGIONAL
DEVELOPMENT FUND

: Ry oY i
(@]

Port of Koper C EUROPE

COOPERA‘HNG FOR SUCCESS.




%

N
Q
C\‘

« i o\
.
§
/

Osnovni podatki
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Vodilni partner:
Aufbauwerk Region Leipzig GmbH (Sachsen, DE)

Zakljucek projekta
Oktober 2014

Celotna vrednost projekta
2.943.876 € ( 2.363.446 € delez ESRR)

Partnerstvo
6 regij
14 partnerjev
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Ozadje / trendi
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Trend 1: Globalizacija
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- logistika kot gospodarski sektor
- rast tovornega prometa
- potrebe po optimizaciji za uporabo intermodalnosti

Trend 2: Individualizacija / Prilagajanje

- paradigma "na zahtevo,, (on-demand)

- premik od sistema ,,push” k ,,pull” sistemu

- ,pametnejsi“ poslovni procesi potrebujejo vecjo informacijsko podporo

Trend 3: Virtualizacija - Cloud Computing

- nasledniji korak v evoluciji informatike

- splet: sinhronizacija -> medmreZno povezovanje -> pametne storitve
- ,nuja?” za prihodnjo konkurencnost; izziv za MSP-ja
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Namen
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Spodbujati cezmejni multimodalni tovorni promet zaradi bolj ucinkovite rabe virov
in infrastrukture z manj emisijami

Povecati usklajenost logisticnih podjetij razlicnih velikosti
Povecati konkurencnost logisticnih sredis¢ v projektnem obmocdju

Spodbujati trajnostne nacine prevoza (multimodalo sodelovanje med logisti¢nimi
podjetji, regijami in prometnimi vozlisci)

Koristniki projektnih rezultatov bodo predvsem MSP-ja
- nizji transakcijski stroski
- lazji dostop do sodelovanja z globalnimi igralci
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Osnovni koraki projekta
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Pripraviti univerzalni standard za racunalnistvo v oblaku v logistiki
Pripraviti beta razliCico platforme v oblaku , Logical oblak”
Izvesti enoletno preizkusno obdobje (funkcionalnost, parametri kakovosti)

Dodelati ,Logical oblak” do polne operativhe zmogljivosti za 4 logisti¢na vozlis¢
projektnega obmocja (Koper — Bologna — Leipzig — Zahony)
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Delavnice
1. Delavnica 16.11.2011

Namen je bil promocija in pospesevanje vkljuCevanja interesentov v aktivnost projekta pri
iskanju novih resitev/stortev preko racunalnistva v oblakih.

2. Delavnica 10.4.2012

Namen je bil diskusija in analiza rezultatov ankete na lokalni ravni in pregled rezultatov na
ravni projekta.

3. Delavnica 20.7.2012 — zadnja
Namen je predstavitev koncepta transnacionalne aplikacije preko raCunalnistva v oblakih?
Koncept je Se v fazi razvoja.
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Dosedanji odzivi glede CC

Glavne tezave

- Visoki stroski IT svetovanja

- Strojna kapaciteta

- Posodabljanje programske opreme

- Nepoznavanje koncepta CC

- Ze delujo¢a programska oprema po meri
- Varnost, nadzor in dostopnost podatkov
- Resevanje / obnavljanje podatkov
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Potencialne koristi

- Podatki in informacije razpolozljivi vsem
znotraj podjetja in med poslovnimi partneriji

- Pridobitev novih IT znanj z manj
investicijami

- Dostopnost podatkov na razli¢nih lokacijah
- 24 urna razpolozljivost

- Nadzor tovora

- Nizji stroski vzdrZzevanja in boljsa varnost
podatkov na centraliziranih streznikih

EUROPEAN UNION
EUROPEAN REGIONAL
DEVELOPMENT FUND

» CENTRAL
< ) EUROPE

COOPERATING FOR SUCCESS.




Primeri iz drugih regij

Leipzig — programska oprema v uporabi

0% 1085 20% 3084 40% 50% 60% 70% B80% 90% 100%

Financial Accounting

Personnel Accounting

Business Intelligence

Controlling

Document Management

Enterprise Resource Planning

Customer Relationship Management

Supplier/Partner Relationship Management

Order Management System

Truck / Fleet Management

Routing

Tracking & Tracing

Warehouse Management

Supply Chain Management

Time Recording

| W professional software M Excel W Outlook B Access W web-based tool O Datev O no software
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Primeri iz drugih regij
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Leipzig — priCakovane koristi novih IT resitev

0% 10245 20% 30% 40% 50% 60% T0% 80% 90% 100%

Cut gur transport costs I I

Cut our storage Ccosts

Cut our merchant costs +

Remove capacity blockages in Truck and Delivery-activities

Remaove capacity blockages n storage | |

Reduce our threughput times - I I

Reduce consumption of resources * |

greater transparency in handling data

mare flexibility of Ingistical standards _

highar quality in logistical services

better Integration of S within company | |
better integration of S\W beyond corporate cperations |
simplify communications with customers |

simplify communications with business partners |

Improwva integration in the supply chain

| [ absention / n.a. - o - O +/- o+ W+ |
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Bologna Financial Accounting | — :
; nancial Accounting I ——
programska oprema v uporabi it L[]

Personnel Accounting

Business Intelligence

|

Controlling

I|

Document Management

Enterprise Resource Planning

Customer Relationship Management

Supplier/Partner Relationship Management

|

Order Management System

Il

Truck / Fleet Management

I

Routing ‘
Tracking & Tracing N S s

Warehouse Management *
| | [

1

Supply Chain Management

Time Recording |
Other |

m 1: professional software = 2: Microsoft Office ® 3: Microsoft Outlook
4: Microsoft Sharepoint = 5: Microsoft Autoroute ™ 6: Custom-made solution

<> LukA koPeR Il R¥ CENTRAL EUROPEAN UNION
Port of Koper C & EUROPE DEVELOPMENT FUND

COOPERATING FOR SUCCESS.




Primeri iz drugih regij o
LOGICAL

Bologna — priCakovane koristi novih IT reSitev

0% 10% 20% 30% 40% 50% 60% 70% B80% 90% 100%

. | | | |
! ! | |
- ! ' | | |
| | [ | | | |
./ (.|| | N-2

m-1i

Cut our transport costs

Cut our storage costs

Cut our merchant costs

Remove capacity blockages in Truck and Delivery-activities
Remove capacity blockages in Storage

Reduce our throughput times

Reduce consumption of resources
mo

| | | mi
. . ' | | | m2
| ! ! | | |
| | | |
- ' | | |

greater transparency in handling data

higher quality in logistical services

more flexibility of logistical standards

better integration of SW within company

better integration of SW beyond corporate operations
simplify communications with customers

simplify communications with business partners

Improve integration in the supply chain
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Hvala za vaso pozornost!
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